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Play the National
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to £250,000!*
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WELCOME from
Miles Baron, Editor
Welcome to the Spring Edition of Bingo Life. The first few months of 2015 have
proven to be a busy period, with trade shows, new consultations and new
publications from The Bingo Association.
With encouragement from the Clarion Events team, the Association made its
first formal foray to ICE Totally Gaming, at the London Excel Centre in February,
with both a small corporate stand and larger networking area. It was a great
opportunity to meet so many Members, long standing and new, and the
networking space provided Members with an easy meeting point and space to
hold supplier and networking meeting over a coffee. We will be looking repeat and
build upon this opportunity in 2016.
The Association was proud to launch its industry Code of Conduct: Getting It
Right, in January. The twelve point Code provides a robust and thorough structure,
which in all areas meets the requirements of the recently published License
Conditions and Codes of Practice (LCCP), with some areas surpassing regulators’
requirements, expectations and timings. This is particularly so in regard to an
industry-wide National Self Exclusion scheme; required to be in place by April
2016 and one which we expect the Association to deliver upon well before the
close of the year.
Support of and adherence to the Code of Conduct is a condition of Membership;
effective from January 2015. The move does not appear to have affected
Membership levels for 2015, but was a risk, however small. Despite losing 52
Riley’s clubs last year the Association expects to grow its Membership to over 500
premises during 2015.
The Association continues to work closely on Social Responsibility under the
umbrella of IGRG with the Gambling Commission, particularly in the areas of selfexclusion, messaging, and training, where the wider Gambling Industry feels that it
can work together for the common good.
A recent ‘snapshot’ of the retail Bingo Industry performance in 2014 shows that
since the duty change came into effect in June 2014, rates of club closures
and visit decline have reduced markedly, although there remains much room for
improvement. The Industry looks forward to its first large scale retail opening for
some years in September, with others to follow.
The message to government and the regulator in 2015 from the Bingo Industry is
‘no change please’; a period of stability and consolidation is urgently required in
order to allow the Industry to build and grow from the duty change. This request
for no change also extends to indirect consequential change, arising from revisions
elsewhere in the Gambling Sector which may negatively impact on Licensed
Bingo Clubs, such as the Greene King application and ongoing debate about B2
machines. There are also genuine concerns within The Bingo Association about
how Local Risk assessments and Annual Assurance Statements will be applied in
the future as operators seek to innovate and open new facilities.
To ensure that the Bingo Industry takes its responsibilities seriously and proactively,
and to ensure the Industry isn’t misrepresented by research and data taken from
other sectors and erroneously applied to land-based bingo, the Association is
at the formative stage of preparing a brief that will lead to its own research into
problem gambling, sources and causes, and actions that might help reduce
occurrence and harm.
It is clear that 2015 will continue to be a challenging and interesting year.
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Mobile and social
dominate online bingo

Spring has well and truly arrived with exciting times
ahead for the bingo industry and the online sector.
As we predicted in the first edition of the year, the
online bingo industry is witnessing a flurry of new
product launches focused on a higher degree of
player interactivity, coupled with more personalized
bingo ‘experiences’. Bingo is a social experience
where it’s about the entertainment proposition and the
‘entertainment experience’.

operator that has launched a mobile app called Bingo
Trip to target the rapidly growing mobile bingo market.

Online interaction today is all about the digital
generation and online socialization within platforms such
as Facebook, Twitter, Instagram and messaging apps
such as Snapchat. They are the modern day equivalent
of the office water coolers now in cyberspace.

This continued push into digital, via mobile and social
I believe shall continue throughout the remainder of
the year as operators and games developers seek to
deliver the bingo product and experience to where the
customer wishes to play.

It is therefore hugely encouraging to witness that several
bingo operators have taken their products to where
prospective and existing customers ‘hang-out’ – to
social platforms and networks. Imperus Technologies,
led by Daniel Kajouie, President & CEO whom we have
interviewed later in the magazine, is a social gaming
www.bingolifemagazine.com

Likewise Zitro Interactive that brought us the World of
Bingo app has launched yet another social product for
social video bingo game engagement. Now its World
of Bingo players can play and compete in video bingo
tournaments in short duration games that last for 30
minutes.

Mark McGuinness
Online Editor
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News Round Up
Welcome...Pugh
appointed MD
at Mecca

Gala Coral
Group
off-loads
clubs
As part of an on-going
strategic review of its
business, Gala Coral
Group confirmed that
it has sold 47 of its
UK land-based bingo
properties to M&G
Investments.

Martin Pugh is to take up the position of managing
director of Mecca Bingo. Pugh was the former
managing director of UK national lottery operator
Camelot UK Lotteries for five years.
During his tenure at the lottery operator he was
responsible for the company’s retail sales division and
ecommerce channels, NPD and marketing and shall be
bringing those skill sets to drive growth of the Mecca
land-based clubs and multi-channel offering.

Bingo.com sold
Unibet the online operator confirmed it had completed
the purchase of Bingo.com Ltd and the Bingo.com
domain. The deal is worth $8m and is reported that
Bingo.com Ltd shall be rebranded to
Shoal Games Ltd.
4

World of Bingo launches
video bingo tournaments
Zitro Interactive who power the hugely successful World
of Bingo app, have launched yet another twist of social
video bingo game engagement. World of Bingo players
can now compete in video bingo tournaments that last
for 30 minutes, with real-time leaderboards, allowing
players to compete and re-compete in short-duration
games on the site.
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Gamesys enters
US market

Imperus launch new
Bingo Trip App

Gamesys the first in the US to offer licensed 90 Ball
Bingo game. Gamesys one of the UK’s leading bingo
website cooperators of Jackpotjoy whom after 11
years, has built up over million players announced its
launch of 90 Ball Bingo into the New Jersey market.
The deal in conjunction with Virgin Casino and
who are partners of Tropicana Atlantic City Casino &
Resort and have operated the Virgin Casino domain in
the garden state since 2013.

Zitro and BetMotion
combine
BetMotion the online entertainment provider announced
it has done a deal with Zitro the world’s leading
company in video bingo games. The deal sees Zitro
supplying its video bingo games including Spin Bingo,
Fishmania and ZitroPower to BetMotion targeting fastgrowing Latin American market.

www.bingolifemagazine.com

Social gaming operator Imperus Technologies is
launching a mobile app called Bingo Trip to service
the growing mobile Bingo market. The mobile app is
to be available on both Android and iOS platforms is
scheduled to be released in Q2 of this year.
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Taxing Times
Philip Munn, Director at Deloitte talks to
Bingo Life on indirect tax issues
Tax Update, by Phil Munn
Complying with Bingo Duty, VAT, Remote Gaming
Duty and more recently Machine Games Duty (‘MGD’)
remains a complex area for many businesses in this
sector. Over the past few years, a steady stream of
court decisions have provided some bingo operators
with the opportunity to recover substantial sums of
overpaid tax from HM Revenue & Customs (‘HMRC’).
This brief article provides an update on the ongoing
disputes with HMRC and touches on cases brought by
businesses in other sectors that may affect companies
offering customers the chance to enjoy a game of bingo.

The Rank Group Plc; the VAT treatment of
gaming machine income
The Rank Group Plc (‘Rank’) litigation, concerning the
VAT treatment of bingo and gaming machine income,
began in 2005 when the business submitted claims
to HMRC following the European Court of Justice’s
decision in a German case, Linneweber. At the time
of writing, ten years after those papers were sent to
HMRC, Rank is preparing for the latest stage of this
litigation - a hearing at the Supreme Court on 21 April.
So far, Rank has successfully argued that bingo income
should have been VAT exempt. However, the VAT
treatment of Rank’s gaming machine income earned
between 2002 and 2005 remains in doubt.
In 2013, the Court of Appeal found that Rank had not
overpaid VAT on gaming machine income prior to a
change in VAT law at the end of 2005. This decision,
which overturned previous court decisions in the Rank
case, prompted HMRC to contact many companies
requesting repayment of the gaming machine VAT that
they had previously received.
Any companies which submitted a claim for gaming
machine income might still recover this VAT, along with
interest, if Rank is successful.
Phillip Munn Director, Deloitte LLP
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We expect that the Supreme Court will decide this case
later in the year and we will notify the Bingo Association
as soon as possible.
Regardless of the outcome of the Rank case, there are
similar arguments in relation to gaming machine income
received post 2005 which are likely to require litigation.
Any business that has not submitted claims relating
to periods post 2005 should consider protecting its
position.

Lok’nStore Group plc; calculating the
amount of VAT you may recover
Since the recent VAT changes to the treatment of bingo
and gaming machine income, most bingo operators
cannot recover all of the VAT they pay to suppliers.
While VAT legislation has established a standard method
of calculation for businesses that have both taxable (e.g.
food and beverage) and exempt (e.g. bingo and gaming
machine) income, the law also allows taxpayers to
negotiate a bespoke, or special, method of calculating
the amount of VAT they are entitled to recover. Last
year Lok’nStore successfully argued that its proposed
special method was more fair and reasonable than the
standard method. This decision reduced its VAT costs
substantially and theoretically opens up the possibility
that bingo operators could agree a similar proxy to
reduce their VAT costs.
Lok’nStore argued that it should be entitled to agree
a special method which calculated VAT recovery
on overhead costs by reference to the amount of
floorspace used in making taxable supplies (of storage)
over the business’s total floorspace, which includes

some floorspace used to earn VAT exempt insurance
income. HMRC opposed this method on the grounds
that the result (an entitlement to recover 99.98% of
the business’s overhead VAT) was not a ‘fair and
reasonable’ recovery of VAT. The Upper Tribunal found
that Lok’nStore’s proposed method was fair and
reasonable and properly reflected the economic use of
the business’s costs.
Despite this decision, HMRC has announced that
it remains of the view that partial exemption special
methods based on floor space are not appropriate
for the retail sector. According to HMRC’s Brief on
this case, “Businesses wishing to apply for a new
or amended PESM … will need to demonstrate that
the overhead costs are not cost components of their
exempt supplies, and that they do not intend to recover
those costs through their exempt outputs.” Despite
declarations that methods are “fair and reasonable”,
many businesses are facing difficulties over agreeing
new or revised methods. Therefore if you are interested
in negotiating a method with HMRC, we recommend
that careful consideration is given to the findings in this
case and HMRC’s policy.
Before working at Deloitte, Phil worked for The
Rank Group plc as head of indirect tax and has
experience advising on a wide range of Bingo Duty,
VAT and Machine Games Duty issues. Deloitte
regularly deals with cases affecting the bingo
industry, including the Rank cases on the VAT
treatment of bingo and
gaming machine income.

Scottish First-tier Tribunal finds in favour of Carlton Clubs
In August 2011, the Scottish First-tier Tribunal found
in favour of Carlton Clubs Plc (‘Carlton’), ruling that the
internal credit note raised by Carlton did reduce the VAT
due by the business by over £700,000. The credit note
in question reflected HMRC’s 2007 policy decision to
allow bingo operators to calculate the VAT’able value
of their supplies on a session-by-session rather than
game-by-game basis, thus they were entitled to credit
for additional prize money added to some games.
Unfortunately, HMRC has refused to apply this decision
to other businesses which have prepared similar credit
notes and we are still awaiting further litigation to take
this matter forward. Finally, a cautionary tale in the case
of Birkdale Conservative Club (‘the Club’) who were

www.bingolifemagazine.com

penalised by HMRC for submitting an MGD return ten
days after the deadline. The Club appealed against this
penalty arguing that because its new club Secretary
had not received a copy of the Club’s MGD return (the
original had been mislaid) until after the deadline it had
a ’reasonable excuse’ for the delay. However, the court
found that this was not a reasonable excuse and upheld
HMRC’s penalty.
If any Bingo Association members have any
questions concerning any of the issues mentioned
above, or any other indirect tax questions, please
do contact Deloitte on bingoassociation@deloitte.
co.uk for advice.
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NEXT LEVEL OF
ENTERTAINMENT

1181 S. Rogers Circle, Suite 4
Boca Raton, FL 33487
Phone: +1 561 241-5368
contact@ortizgaming.com
www.ortizgaming.com
Request a meeting today!
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Everyone loves
a winner!
The new National Bingo Game, complete with Jackpot and ‘once in a
lifetime’ prizes is just over a year old and what a year it has been!

Winners with Host on VIP Cruise 2014

www.bingolifemagazine.com
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This year’s Grand National took
place on Saturday 11 April and
on Friday 10th April 100 lucky
winners arrived in Manchester
for the start of a memorable
National Bingo Game experience

Aintree – Crabbie’s Grand National 2015
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National Bingo Game VIP Cruise 2014

I

n the past 12 months 22 Lucky jackpot winners
have shared over £3.5 million, as well as 728
National Prize winners each taking home a great
cash prize. However, some of these lucky winners
also got a bonus.
The National Bingo Game has always been about great
cash prizes, but the new format also offers players
something extra – not just the jackpot but throughout
the year chances to participate in truly amazing
experiences and it is going down a storm with players.
The NBGA has created VIP bespoke experiences,
which players can win. Each experience is bespoke,
offering winners a door-to-door, genuinely all-inclusive,
VIP experience of a life time, complete with Hosts from
the industry to assist winners every step of the way.
With winners coming from across the country, from
participating operators, the events are also giving those
lucky enough to attend – Hosts and Winners - the
chance to celebrate bingo and what makes it great:
people and community.
At the launch of the revised game in March 2014, 50

www.bingolifemagazine.com

Whether winners wanted to
tour and relax, or tour and
party they were able to make
the cruise the experience they
wanted, with staff on hand to
assist with any issues
VIP cruise holidays for two were offered as prizes. In
September that year 120 lucky bingo cruisers flew out
to Venice to meet their cruise ship and embark on the
trip of a life time, with luxury cabins, private excursions
and gala dinners. Taking in Olympia, Ephesus, Istanbul
and Dubrovnik it offered winners a wonderful chance to
travel and share experiences. Whether winners wanted
to tour and relax, or tour and party they were able to
make the cruise the experience they wanted, with staff
on hand to assist with any issues. The pictures here
and on the NBG’s Facebook page tell their own story
and this year’s crop of winners are waiting eagerly
for September and the start of their once in a lifetime
experience, as the NBG 2015 VIP Cruise sets off.
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National Bingo Game Winners at Crabbie’s Grand National 2015
As 2014 cruise winners were preparing to set sail,
clubs participating in the National Bingo Game were
preparing to start the National To National promotion,
offering 50 lucky winners the opportunity of a VIP
Weekend for two to the Grand National 2015. Again,
this bespoke prize saw players hosted, escorted and
entertained throughout the weekend. The opportunity
to participate in one of the premier social events in the
calendar proved to be very popular. Whether of lover of
horse racing, or hats, players were again excited by the
possibility of the experience.
This year’s Grand National took place on Saturday 11
April and on Friday 10th 100 lucky winners arrived in
Manchester for the start of a memorable National Bingo
Game experience. In the days that followed winners,
friends and players shared pictures and memorable
moments as Facebook will testify.
Miles Baron, Chief Executive of the National Bingo
Game Association has been key in bringing these
changes to the game and wanting to bring back centre
stage the celebration of bingo and bingo players. With
12

The opportunity to participate in
one of the premier social events
in the calendar proved to be
very popular. Whether of lover
of horse racing, or hats, players
were again excited by possibility
of the experience
the 2015 cruise itinerary in place and 100 players eager
to set sail, we asked what was next for the National
Bingo Game? While remaining tight lipped Miles
assures us that there will be no resting on laurels and
that details of the next VIP player experiences will be
revealed shortly.
For more information on the National Bingo Game,
Jackpot Winners and National Prize winners visit
www.nationalbingo.co.uk. For pictures of the
2014 VIP Cruise and National To National visit the
national Bingo Game Facebook page.
issue 017
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Gala gets
Gold

Gala Bingo awarded prestigious Investor in People Gold Standard

www.bingolifemagazine.com
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FEATURE: GALA AWARD

G

ala Bingo, the UK’s largest bingo operator,
is delighted to announce it has been
awarded the Investor in People Gold
Standard. This demonstrates that Gala
Bingo employees understand the role they play within
the organisation, and that they are supported and
developed to deliver the very best experience to their
customers every time they visit.
Gala Bingo is the first bingo company to achieve this
award. They join an exclusive group of UK employers
able to use and proudly display the sought after
Investor in People Gold Standard Award. Achieving
Gold Standard demonstrates a true commitment to
employees and shows a solid foundation of good
practice which remains challenging and aspirational for
many organisations.
Awarded to well-run organisations, which demonstrate
good management practice with a high emphasis on
best practice people management and development, it
is something Gala Bingo is extremely proud of.

We at Gala Bingo, recognise
that we can only deliver this
through Gala Great – a flexible
and multi-skilled team that can
connect with our customers on
every visit they make

its customers and creates a real team spirit to provide
a fun and friendly atmosphere in all clubs. As well as
being a successful business, it is also mindful of its
social responsibilities and goes above and beyond to
integrate into the local community. Congratulations on
achieving the Investors in people Gold Standard, the
highest level, it is well deserved”.

Mary Waldron, HR Director for Gala Bingo, said:“Our
whole business strategy is predicated on the delivery
of a great customer experience which in turn leads to
growth in visits and recommendations to family and
friends. We at Gala Bingo, recognise that we can only
deliver this through Gala Great – a flexible and multiskilled team that can connect with our customers
on every visit they make. We are therefore
absolutely thrilled to have achieved the Gold
Standard. It is a fantastic achievement for our
colleagues and our business alike”.
Lisa Toohey, IIP said:“Gala Bingo really is a great
example of how getting the people practices
and processes right in a business can
achieve great performance results, which
is what the Investors in People Standard
is all about. Gala develops and empowers
its employees to deliver the best possible service for

14
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Variety Fund Raising
Bingo Industry Unites for Golden Hearts fund raising challeng

Elgin club where staff put on a “Superhero” party night,
dressed up and liaised with local businesses to provide
prizes which helped raise almost £500 in the week

A

ll the Independent clubs have now received
their fund-raising packs, which include
balloons, collection tins, Gold Hearts to
sell, and a list of Challenge Events they can
take part in as well as a leaflet with lots of fund-raising
activities on.
Gala and Mecca will be joining the rest of the industry in
fund-raising early September, in the meantime Carlton
have kicked off their activity. From 16th March for one
week Carlton held a number of co-ordinated events
across clubs including free games and draws and staff
sponsored events which helped raise over £6,000 in the
first week.
www.bingolifemagazine.com

I am delighted that clubs are
now starting to become engaged
with raising money for Variety,
special thank you to Carlton for
their superb effort last month
Mike Watret, said “I am very proud of all of our clubs in
raising over £6,000 in the first week of activity, thank you
to all of our customers and staff for their support, we will
continue fundraising for this great cause during 2015
and will be participating in a number of industry planned
events over the weekend of September 4th to 6th”.
15
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Miles Baron said “I am delighted that clubs are now
starting to become engaged with raising money for
Variety, special thank you to Carlton for their superb
effort last month”
Other monies raised this month have been from Gala
Bingo where they donated nearly £400 from a Charity
football match against Coral. We have raised to date of
monies in £8,2831.

16
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Mecca Doncaster colleague celebrates
royal success at fundraising event
HRH The Princess Royal rewards charity champion

L

ocal Mecca Doncaster team leader, Lucy
Coy, is celebrating after being named regional
charity champion for Yorkshire and the
Humber, in the presence of HRH The
Princess Royal, for her contributions towards charity
Carers Trust.
The event, held at The Royal Horseguards Hotel in
London, celebrated the whopping £500,000 raised for
the charity in the last year.
The partnership between the charity and The Rank
Group Plc, which owns Mecca and Grosvenor Casinos,
began in February 2014 and saw clubs take part in a
host of different activities to raise much-needed funds.
Local Mecca Doncaster team leader, Lucy Coy,
is celebrating after being named regional charity
champion for Yorkshire and the Humber, in the
presence of HRH The Princess Royal, for her
contributions towards charity Carers Trust.
The event, held at The Royal Horseguards Hotel in
London, celebrated the whopping £500,000 raised for
the charity in the last year.
The partnership between the charity and The Rank
Group Plc, which owns Mecca and Grosvenor Casinos,
began in February 2014 and saw the West Bromwich
club take part in a host of different activities to raise
much-needed funds.
Throughout the year, Lucy has organised a whole range
of fundraising events including a Masquerade Ball to
entertain the customers, as well as a charity knitting
club which handmade products to raise funds for
Carers Trust. She has also arranged tombolas, fairs and
charity bingo games. Overall, Lucy has managed to
raise over £5,600 towards the total amount across the
UK in the last year.
Commenting on her award win, Lucy said: “It’s a great
privilege and honour to be recognised and rewarded for

www.bingolifemagazine.com

my fundraising efforts especially by someone as high
profile as the Princess Royal.
“I can’t say thank you enough to my colleagues and
kind-hearted customers who have helped to support
all our fundraising efforts over the last year. This award
doesn’t just belong to me, it belongs to all the great
customers we have at Mecca Doncaster too. Without
their support, we wouldn’t have been able to raise such
a fantastic amount for Carers Trust.”
Cherry Tatlow, Rank Charity Partnership Manager,
said, “It’s thanks to the hard work and passion from
charity champions like Lucy that the first year of our
partnership with Carers Trust has been such a success.
“It was an honour to have The Princess Royal, as
President of Carers Trust, attend the event to help us
reward the tireless efforts of Mecca and Grosvenor
Casinos across the UK.”
The Princess praised the inspirational work done by the
charity champions across the business and personally
handed out awards to those who had gone above and
beyond for Carers Trust.
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Local Mecca club
celebrates 40th
anniversary!
Staff members and customers are celebrating a key
milestone for Mecca Rutherglen this month as the club
reached its 40th year in the local community

T

o celebrate the club’s anniversary, dedicated
staff members are holding a 40th birthday
night on Friday 20th March. The birthday
bash will include five £500 guaranteed
pay-out games, a give-away of 40 Golden VIP Tickets
– from which you can win a variety of prizes, including
a free meal and night at Mecca - and Glasgow’s local
singing sensation Christian will be entertaining guests
until late.

“One of the biggest differences was that when I first
started, the caller would select the bingo balls from a
cage,” says Jean. “I can’t remember exactly when this
changed, but it’s all done electronically these days.”
“We have also had various uniforms over the years,”
Jean adds. “The most memorable was a blue nylon
full skirt which the ladies did not enjoy wearing in
high winds as this led to many Marilyn Monroe style
moments!”

The club, which was previously a cinema, officially
opened its doors as Mecca Rutherglen on the 21st of
March 1975 and is still going strong today. Committed
staff member, Jean McKenna, has worked at the club
since it opened and has witnessed some big changes
over the years.

Lynne McMillan, General Manager at Mecca Rutherglen,
says: “I’ve been working for the store for 18 years and
it’s been fantastic. It’s thanks to our customers and
the wider community joining in that we’ve been able to
celebrate such a fantastic success – I only wish I had
been here since the beginning!”

“When we first opened, the club still had the old cinema
style seats, which weren’t at all convenient for playing
bingo!” Jean recalls. “These have now been replaced
with more modern and comfortable seats.”

“We are very proud to play the part we do in the local
community,” says Lynne. “We’re really looking forward
to everyone coming along to celebrate with us on
Friday.”
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All Things Bingo
Bingo Life talks to The Bingo Association’s Cherry Hosking

T

here is a great deal of room for confusion
concerning the roles of a secretary employed
by a company and a company secretary.
The former, as a rule, is generally engaged
in providing administrative and secretarial support to
senior management, while the latter is a member of
senior management, with wide ranging duties and
responsibilities relating to support the board of directors
and the company’s legal and regulatory compliance.
Cherry joined the Association in 2007, since which she
has become fully immersed in all things bingo and is
very much a familiar face to Members. In 2012 she
also became company secretary of The National Bingo
Game Association Limited and Meeron Limited and
brings a great deal of experience and professionalism,
adding greatly to the progress each entity has, and
continues, to make.
Originally from South Devon, Cherry was brought
up on the family farm and while not adverse to early
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starts and long hours she felt that continuing the family
business was not to be her métier. Having completed
her secondary and higher education she moved to
the United States of America for two years and upon
her return to the UK she found that her appetite for
study had not been sated. This lead to the study of
English Law, French Law and French, at the University
of Buckingham. During this time she spent a year at
the Université d’Aix-Marseille III, in Aix en Provence,
further developing her language skills and studying
French Law. Following graduation Cherry worked in a
number of legal posts and while working for commercial
property company MEPC plc (1986-1994) and
subsequently the Canary Wharf group of companies
(1996-1999) successfully studied for and qualified as a
Chartered Secretary. As a Chartered Secretary Cherry
has worked in a range of other industries including
waste recycling and airship development before joining
The Bingo Association in 2007.
Operating out of the Association’s offices in Dunstable
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Bedfordshire Cherry is regularly in Birmingham and
London for meetings with the Gambling Commission
and other industry bodies:
“I joined the industry immediately before the introduction
of the Gambling Act 2005 in September 2007, so it
was necessary to be up to date on both the 1968 and
2005 Acts. Eight years on, and I am very much up to
speed with the 2005 Act and the active and pending
consultations that may lead to revisions, and the
position that the Association seeks to take on them.
Upon joining the Association there immediately
followed a whirlwind of meetings with the Gambling
Commission, which consumed a lot of 2008 in addition
to writing responses to consultations and updating
sections of the old Managers Handbook. I thought
that 2008 would be an exceptional year, working
through the implementation of the new Act and issues
that followed, but the workload has never diminished.
The law naturally evolves, which drives change, but
with ever increasing interaction with government and
regulator, particularly for gambling, the volume of work
only seems to increase.
In joining the Association it took a little time to realise
the extent to which both government and regulator rely
on the expert knowledge from trade Associations and
the pivotal role they can fulfill. With broad and direct
access to sector participants, a trade association can
uniquely coalesce key issues and concerns, presenting
in context. The fact that a trade association represents
its members in a specific sector of the economy is
powerfully persuasive.
For members, a trade association should inform,
support and encourage best practice, while
representing views reflective of the membership. In
the gambling industry, where regulation is exacting
and pervasive, a trade association should do what
it can to assist its members to ensure that they are
compliant; the new Operators’ Handbook produced by
The Bingo Association is vital in this regard. To support
and facilitate this, it is also important to arrange events
at which members can meet up and share views and
discuss issues. As with many sectors, Bingo is an
industry where the majority of people know each other
and sharing business knowledge and experiences, as
well as a good story, is invaluable.
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As Company Secretary for the Association my time
is split between a number of key areas: management
and compliance of the Association with it’s corporate
obligations and keeping a watching brief for legislative
developments that affect the Association as a
company, legislative changes that impacting Members
from operational and compliance perspectives,
consultation with Members on sector issues,
responding to formal consultations and developing
materials for Members.
The eight years since I joined seem to have gone
by in a flash as there has, and continues to be, so
much regulatory change. Being so closely involved
in the implementation of the gambling Act has
been as exciting as participating in its evolution. In
parallel with this, development of the Association’s
website, putting in place technology that can grow
with us, and pushing its development, has been an
important milestone. In future, web based content and
interaction will become more important, as it is timely
and cost effective. I am also immensely proud of the
Operators’ Handbook, which was published last year,
and is constantly evolving, as we update old sections
and add new sections in response to the changes
and developments. This is a unique publication that is
invaluable to land based operators. The development
and implementation in January this year of the Industry
Code of Conduct, really does mean that we are leading
the field and pushing and encouraging best practice in
all areas of operation and management.
In looking ahead the constant is change. The
landscape and background of many sectors are
constantly evolving, whether driven by legislation or
technology, and bingo is no exception. In working
together, with each other and the Association,
operators can influence the agenda, prepare for future
development and benefit, through pooled information
and resource.
The future may or may not be orange, but it will
definitely be all shades of busy and exciting.”

Cherry Hosking is Company
Secretary at The Bingo Association.
www.bingo-association.co.uk
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Essentially Bingo
Nick Smith, Managing Director, Graves (Cumberland) Ltd
talks to Peter White, Publisher, Bingo Life
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C

ould we commence this interview with
a brief history of Opera Bingo that
incorporates your latest acquisition and
are more planned?
Opera Bingo is part of Graves (Cumberland) Ltd. The
company was founded in the 1930s and bingo has
been a core part of our business for over 50 years.
These days we have a range of diverse interests that
also include cinema and property. Bingo however
remains an integral part of the company. We operate
four bingo clubs, with the Rex at Carlisle and now
the Hippodrome at St Helens being our most recent
acquisitions. Have we got more planned? We are
always looking for opportunities – not just in bingo. If
the right club came up and the figures stacked up I’m
sure we would have a serious look at it. We aren’t on
a mission to acquire clubs for the sake of it or build an
empire. We are very happy with the clubs we own and
run. Anything new that we did acquire would have to fit
with what we have, but there are no hard and fast rules.
What has been the strategic approach employed
by head office to the Clubs? Centralisation often
characterised as the one size fits all, or local with
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each operation incorporating their own individuality
that’s often founded on the clubs locality and the
community it serves?
We have a great balance between the functions that
we oversee from head office and the autonomy that
each of our managers have in their individual clubs.
Our role at head office is to help and support each of
the managers, so that they can get the best out of the
operation of their clubs on a day to day basis. That’s
not just financially, but also helping with staff, marketing,
customers and premises. We certainly don’t believe
in the one size fits all approach. There are so many
different characteristics to each of our clubs and it’s that
individuality that many of our customers prefer.
What, in your opinion are some of the key attributes
and characteristics that differentiate Opera’s Bingo
Clubs from pthers?
There is no big corporate structure in our business.
Head office is nothing fancy. When our managers make
a request for something they receive an instant answer.
We don’t have any middle management. We are great
believers in retaining control over our own destiny and
that’s why we own the freehold in all our clubs. We
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aren’t carrying onerous lease rents and obligations
that could be unsustainable as soon as there’s a
downturn in the economy. Ultimately we are committed
to bingo long term (just as we have been over the last
50 plus years) and we don’t have any grand exit plan
earmarked for some years down the line.
What is involved in your role as Managing Director
of Graves (Cumberland) Ltd the parent organisation
of Opera Bingo?
As MD I wear several different hats, because bingo isn’t
the only element of our business. Monday morning is
spent putting together our cinema programme for the
week ahead and negotiating with distributors. I’ve also
spend the last ten years negotiating most of the diverse
property acquisitions that we’ve concluded. But as
the person having overall responsibility for our bingo
operation I spend the majority of my time dealing with
bingo related issues, whether that’s at head office or
more frequently in the clubs talking to our managers,
staff and customers. I’m always prepared to be hands
on and muck in. Having the MD dressed as an elf at the
customers Christmas party and help wash glasses for
the evening was probably something of a novelty to our
staff and customers!

Having the MD dressed as an
elf at the customers Christmas
party and help wash glasses
for the evening was probably
something of a novelty to our
staff and customers
What’s the best piece of business advice you have
ever been given?
Always buy the freehold – if you can – it leaves you in
control.
How many years have you been in Bingo and
what level of importance do you attribute to that
experience, when dealing with the multitude of
challenges especially over recent times, given the
tough economic climate of those years?
I’m a Chartered Surveyor (and qualified Town Planner)
by profession and have spent most of my business life
as a commercial property agent. I’ve been a director of
Graves (Cumberland) Ltd for the last 12 years before
taking over the role of MD in July last year. Having
a more diverse business background I think is a big
positive. It helps me to occasionally look at things from
a slightly different prospective to others. Economic
downturns result in wild peaks and troughs in property,
much more extreme than the fluctuations in bingo. I
think that those experiences have helped me to develop
a more rounded and wider view of our business. Bingo
has always been in my family and I feel that every time I
go into one of our clubs I’m open to learning something
new.
How much of a difference has the Governments
bingo duty reduction meant to your organisation
and how has it effected plans for the company
post- implementation?
The change in tax has been a real boost. We are using
that break to try and reinvest back into our clubs so that
the customers can see some positive benefits. The tax
change has offered us the opportunity to enhance the
customer experience.
Promotions and incentives are effective in gaining new
patrons as well as retaining existing in this increasingly
competitive market, what is Opera Bingo’s approach to
direct marketing and promotion.
We have monthly meetings with our managers
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and marketing department to look at all manner of
promotions, from all in package deals to holidays
and cruises. Like most operators we need to make
our business more attractive and appealing to new
and younger customers. We have to embrace
new technology but at the same time avoid
alienating traditional patrons. The acquisition of the
Hippodrome enables us to offer more joint and cross
club promotions in future. It’s a very good fit with
our established clubs in Workington, Carlisle and
Whitehaven. We also have to include greater use of
social media options to ensure our customers are
aware of the promotions we are offering.

It would be good to do more,
as the staff also enjoy the
occasional party atmosphere. I
think that we offer a reasonable
variety of food and drink in
our clubs, however we are
constrained by limited kitchen
facilities in some of our clubs
Value for money is also a major factor in ensuring
that patrons have a good time, how do you factor
in keeping prices competitive with also maintaining
the clubs financial sustainability?
We have good experienced managers. They have a
great feel for balancing what works for our customers.
This is one of the benefits of our managers having
local autonomy – what works in Carlisle may not
work in Whitehaven. We are only too aware that with
admissions having fallen year on year across the
industry, the answer isn’t to squeeze more out of a
diminishing number of loyal customers. When we were
actively looking for another club last year there were a
number of clubs I visited where the numbers looked
good on paper, but the reality was a small number of
customers playing more and more multiple games. That
ultimately is unsustainable. In the end the customer
won’t just spend more and more money to make up for
those that are no longer coming to bingo.
Social Media is also growing each month as an
easingly more effective way of keeping patrons
informed. What is your organisation approach, do
you have Opera Bingo Twitter and Facebook?
Social Media is used extensively – not just in bingo,
but in our other cinema interests too, however this still
www.bingolifemagazine.com

has to complement other traditional marketing tools.
Sometimes customers just feel more comfortable
physically holding the offer on a piece of paper in their
hand, but we are still learning and evolving. Often it’s a
gradual process and we endeavour to try new initiatives
outside the traditional box. I’m not a great fan of twitter,
but that’s me just being a bit of a dinosaur!
How much of a profile do slot machines have
at Opera Bingo clubs and could we see the
introduction at some point of slot tournaments?
Slot machines are an integral part of any bingo club’s
income and we are no exception. We are constantly
looking to fine tune what we have and to provide a
decent range of choice, variety and options for all
our customers. I really can’t see us featuring slot
tournaments, but never say never.
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Technology in Gaming is increasing every year
with hand held gaming terminals and high tech
integrated entertainment becoming more and more
advanced, how is Opera Bingo embracing these
new games?
I’m a firm believer in trying to cater for all customer
tastes and pockets, that’s been our philosophy in the
past and remains true today. I think at the moment
the balance we have in our clubs between electronic
boards and traditional paper players is about right. It’s
important to retain the character of our clubs, they are
more than just bingo clubs. They are an integral part of
the communities where they are located.
How important a factor do you think entertainment
and good quality food and drinks is in
broadening your Bingo operations appeal?
We do run alternative entertainment around bingo
sessions, they are popular and generally well
supported. They help us to attract new customers
and they appeal to some of our younger clientele. It
would be good to do more, as the staff also enjoy
the occasional party atmosphere. I think that we offer
a reasonable variety of food and drink in our clubs,
however we are constrained by limited kitchen facilities
in some of our clubs. Nevertheless we do have some
very creative talent in the kitchen and one good
example would be the Rex club that we own in Carlisle
which produces a range of homemade mouth-watering
desserts out of a kitchen that’s about 10 ft by 10 ft.
How often do you attend exhibitions and which
ones do you think are best and why?
I have to say I don’t really have a lot of free time to
attend exhibitions and being based in the far north
west these events often involve a round trip of a couple
of days away from the office, but it’s something I am
hoping to do more of in 2015.
And finally what are your primary goals with Opera
Bingo for 2015?
Hopefully more of what we’ve been doing over the
last few years, that’s delivering value for money to our
customers and ensuring that they enjoy their experience
and want to come back. Our staff understand the
importance of looking after and catering for our
customers, so we work very hard at that side of the
business. I wouldn’t be adverse to acquiring another
club (or two) providing we continued to deliver a quality
experience to our customers.
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Bingo Goes Candy Crush
Online Bingo Life editor Mark McGuinness caught up with
Daniel Kajouie, the Founder, President and CEO of IMPERUS

P

rior to founding
IMPERUS, Daniel
was the founder and
President of 1Gaming
Inc., a privately held company
engaged in software development.
1Gaming was the gaming platform
that powered MariaBingo.com, a
business which was sold to Unibet
in 2007 for a record USD$110
million (all cash deal). Daniel is
frequently consulted by industry
leaders, and publications on the
current state and the future of
online bingo and gaming. His work
has been published by numerous
internet gaming publications, and
he is a frequent speaker at industry
events.
Daniel, can you tell us what
Imperus has been doing as
a company for the last few
months?
We have been very busy with the
integration of our new subsidiary,
DIWIP. The completion of the
acquisition was in late January and
since then we have launched a
number of new exciting products
on mobile platforms including
iOS and Android. These include
our Slots Club, Socials Slots
and Poker, all available on both
platforms. We’re incredibly proud
of the successful launch of these
brands and the integration of
our social platform. As a result,
we’ve seen incredible results:
Diwip’s registered users on
mobile have exceeded those who
have registered on the desktop
Facebook app.

www.bingolifemagazine.com

27

FEATURE: IMPERUS
Imperus recently announced the Bingo Trip app for
mobile. Can you tell us how that deal came about
and why?
Bingo Trip is one of our new exciting initiatives. A lot of
incredible talent and hard work has gone into Bingo Trip
and we’re thrilled to share it with our customers. Bingo
Trip is a cross between candy crush and Bingo with a
unique social experience for our users. It was launched
on Facebook in late February and has seen some
fantastic results to date, and we intend to bring this
highly entertaining game to mobile apps shortly.
You’ve always been a strong advocate of Bingo,
since you created the platform powering Maria
Bingo, which was sold to Unibet for $110M. Why is
it so important for the Bingo sector to look to social
channels like Facebook to grow or transform the
Bingo landscape?
Bingo has always been a great pastime and for many,
the joy of achieving bingo and being able to yell out
“BINGO!” has been equally rewarding as any monetary
prize. Social gaming has the ability to really enhance
that feeling and plays well to that aspect of the game.
Social channels provide a great way for players to play
with people they actually know, and the transparency
that networks such as Facebook provide are the perfect
playground for a game as social in its roots as Bingo.
How important is mobile to the Bingo industry
in order to penetrate new markets or customer
groups?
It is imperative. More and more of us are today using
our smart phones and tablets to access the Internet for
every day use. And in my opinion, mobile phones and
tablets are where desktop computers were 15 years
ago. There continues to be enormous upward trends of
time being spent on these devices as their technologies
continue to improve. Being mobile is social. Playing
games with your friends while you are mobile is the key
to creating a positive social experience and this is why
we focus on bringing our gaming experiences mobile.
And finally what else can we expect from Imperus
for the rest of the year?
We’re incredibly excited about 2015 and 2016. Imperus
will continue to expand within the Social and Casual
gaming sectors. We are working on exciting new
products, new initiatives, and new partnerships, and
the outlook for our company is very positive. Look out
for Bingo Trip on Facebook and the new mobile launch
shortly.
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Entertainment
Guaranteed
Ortiz Gaming debuts new products at NIGA’S 30th Anniversary Show

T

The National Indian Gaming
Association (NIGA) Tradeshow
and Convention, opened the
tradeshow floor April 1st2nd, 2015 in the San Diego Convention
Centre. The show celebrated their 30th
anniversary with the highest attendance to
date. Vendors and conference goers alike
participated in showing their support. Ortiz
Gaming showed their support of the event
with a stunning display in their booth 2233,
which included some innovative and highly
talked about new products.
NIGA’s yearly tradeshow is an important
event not only for the entire North American
Gaming Market but for tribal communities,
economies and cultures which it
represents. The event brings awareness
and unity to the tribes, additionally bringing
vendors, tribal leaders and gaming
executives from around the country for
the benefit and empowerment of all Native
American communities.

Maurilio Silva President Ortiz Gaming
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The Ortiz Gaming staff was honoured to
welcome attendees from many facets of
the Indian Gaming including Tribal Leader
Chairman Ernest L. Stevens Jr. As soon as
the show kicked off Mr. Stevens honoured
the Ortiz Gaming’s booth with his presence
and meeting with President Maurilio Silva
as he presented Ortiz Gaming as a featured
exhibitor at the National Indian Gaming
Association Tradeshow. Ernie Stevens
Jr. proudly leads the NIGA non-profit
organization, promoting the economic and
cultural impact and benefits which Indian
Gaming has on the community
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During the trade show, Ortiz Gaming team members
attended many of the Indian Gaming Tradeshow events
and met with executives who represented various
casinos from around the world
One of the most discussed topics at the show was the
Ortiz Standard. The Ortiz Standard is an evolution in the
very thinking of floor revenue, not only increasing win
per unit, but redefining the expectation of game average
performance. The Ortiz Standard means the games
are engaging and exciting for players while historically
outperforming, most other games. This was a big hit
among the tradeshow attendees whom flocked to the
booth to understand how the advanced mathematical
models worked on increasing coin-in, after Senior
Consultant to the President, Gary Green, moderated a
session on delivering increased revenues to slot floors.
O-Gaming functions as the platform to a variety of
product lines leveraging online, mobile, wireless and
server base technologies. This platform offers the best
technology and games from Ortiz Gaming and makes it
available across a wide range of gaming devices.
Ortiz Gaming also featured their new Lottery style
game, Match Mania and the newest iGaming solution,
O-Gaming. In true Ortiz Gaming style, Match Mania
allows players to play up to 4 lottery tickets or cards at
once, and are offered multiple bonuses throughout the
game. The game also features crisp sound and high
definition graphics.
O-Circle is the most recent addition to the Ortiz
Gaming line up of sleek cabinets, which includes the
O-Future Cabinet one of Ortiz Gaming’s most hightech and visually stunning cabinets. The O-Future
cabinet has a unique cutting edge design, adaptable
lighting for different types of games, and HD dual-array
screens. The O-Future provides Ortiz Gaming titles
and animations with amazing realism and definition
around the player for full immersion into the game. With
surround-sound and a larger than life curved screen,
the O-Circle cabinet creates a new gaming experience
for players. Released at G2E 2014 the O-Circle is
still receiving lots of media attention for its sleek and
immersive design.

Pechanga Resort & Casino, Slot Performance Manager,
Ronald O. Olsen, Nestor Sanchez, VP of Sales West Coast,
Randy Boutell, Slot Manager of Pechanga, Edna Sena,
Director of Casino Promotions, & Humberto Magalhaes,
Regional Manager West Coast

season. Sky Paper, the Ortiz Gaming feature rewards
Jackpots with a parade of multicolour confetti,
which was an eye catcher. The feature gives a new
definition to community gaming by creating a new
level of excitement, which could be felt by guest in the
booth. Beyond the games excitement Ortiz Gaming
representatives boasted about their games unparalleled
math generating more time-in-chair and increased
coin-in.
As a true reflection of the Ortiz Standard, tradeshow
attendees did not want to leave Ortiz Gaming’s booth.
As the show ended each day the booth was still filled
with excitement and guests. Ortiz Gaming sure knows
how to engage and increase more time-in-chair!

Along with show casting their newest and most
innovative products, Ortiz Gaming featured their most
popular collection of games. Triple Bonus and Goal
Mania which was popular as we approach soccer
www.bingolifemagazine.com
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